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Website Conversion Projects  
Phase 1 and 2 (January to August 2013) 

Proposed Projects Outline Phase 1: These dates and proposed timelines do not 
account for potential disruptions caused by the major projects noted above. 
 

Admissions / Visit UNO COMPLETED 

Financial Aid COMPLETED 

Graduate Studies COMPLETED 

Hero Image / Headlines COMPLETED 

Orientation COMPLETED 

College Landing Pages ONGOING 

Majors and Programs Discovery ON HOLD: COMPLETED 
PHASE 4 

Student Life COMPLETED 

News / eNotes ON HOLD: PHASE 3 

University Communications ON HOLD: PHASE 3 

Budget 
 IN PROGRESS: PHASE 2 

 
 
Proposed Projects Outline Phase 2: These dates and proposed timelines do not 
account for potential disruptions caused by the major projects noted above. 
 

Establishing Project/Team Budget 
 

Completed with ongoing 
work in future phases 

 
Researching/Estabishing CMS (Content 

Management System 
 

Completed: Cascade 
CMS 

Governance, Style Guide and Template 
Discovery 

 

Kicked off and 
COMPLETED in Phase 3 

 
 


