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• Welcome
• UNO Mission and UNO Core

• Vision, Mission, and Values
• UNO Core
• Small Group Discussion

• Strategic Budget Response
• Review and Updates

• Overview – Chancellor Li
• Campus Budget and Financial Planning – Vice Chancellor, Carol Kirchner
• Academic Program Vitality Initiative – Senior Vice Chancellor, Phil He

• Small Group Discussion
• Q&A
• Concluding Remarks
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VISION & MISSION

• Vision
• The University of Nebraska at Omaha is recognized as the premier 

Metropolitan University throughout the United States and the world. 
• Mission

• As both a Metropolitan University of distinction and a Carnegie 
Doctoral Research institution, the University of Nebraska at Omaha 
transforms and improves the quality of life locally, nationally, and 
globally. 
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VALUES

• Excellence
• We focus on exceptional education, groundbreaking research, and the life-long success of our students 

and alumni.
• Engagement

• We strengthen our community through the transformative power of shared resources, dynamic 
collaboration, and sustained partnerships. 

• Inclusion
• We create an environment that is welcoming, open, and diverse. We commit to the accessibility of our 

campus and academic programs, and ensure a respectful and safe campus environment. 
• Discovery

• We foster a culture of critical thinking and creativity and uphold the rigorous pursuit and exchange of 
knowledge. 

• Integrity
• We embody the highest of professional and ethical standards. 

• Maverick Spirit
• We exemplify strength, resilience, curiosity, independent thinking, and entrepreneurism in our everyday 

deeds and collective endeavors. 
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UNO Core
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UNO CORE

UNO is an urban public research university educating people of 
the world. We innovate for the public good through pragmatic and 

impactful research and discovery. We advance the social and 
economic mobility of our learners and serve our communities 

through inclusion rather than exclusion. We assume responsibility 
for workforce and economic development within our state and 

beyond. We devote each day to transforming lives. 
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Pillars
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UPCOMING DISCUSSION QUESTION

For each of the subsequent pillars, be thinking about the 
following question:

How do you and/or your unit contribute to and advance this 
pillar?
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Pillar 1: EDUCATING PEOPLE

UNO is an urban public research university 
educating people of the world. 

The University of Nebraska at Omaha (UNO) is, above all else, a 
learning-centric institution where our number one focus is the 
success of our students. Our excellence and student focus guide 
the success of our future leaders in Nebraska and across the 
world. 
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Pillar 2: RESEARCH AND DISCOVERY

We innovate for the public good through 
pragmatic and impactful research and discovery. 
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Pillar 3: COMMUNITY ENGAGEMENT

We advance the social and economic mobility of our 
learners and serve our communities through inclusion rather 

than exclusion.

The University of Nebraska at Omaha is committed to strengthening the social and economic mobility 
of our students and their families while also serving as a valued partner in strengthening the 
development of our future workforce to be leaders in the city of Omaha and the rest of Nebraska.

At its core, the Urban Metropolitan University exists at the intersection between excellence in higher 
education and community engagement. It represents and responds to the city or region that it serves 
through a mission that embraces diversity, inclusiveness, and equitable access to the transformational 
power of higher education. By working together with community partners, the urban metropolitan 
university’s goal is to build a brighter future for all.
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Pillar 4: WORKFORCE AND ECONOMIC 
DEVELOPMENT

We assume responsibility for workforce and economic 
development within our state and beyond.

But establishing a commitment to workforce development is not 
just supporting those who already have their sights set on a 
higher education. It also includes bringing to the table those who 
think that college is not for them as well as those who may have 
already attended college but are looking to be lifelong learners.
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DISCUSSION QUESTION

How do you and/or your 
unit contribute to and 
advance this pillar?
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AUDIENCE POLL (answer independently)

To what extent do you believe that the UNO Core reflects UNO’s 
identity, goals, and aspirations? Why or why not?
• Not at all
• A little
• Moderately
• A lot
• A great deal
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Strategic Budget Response
Chancellor Li
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AUDIENCE POLL (answer independently)

To what extent do you believe that the UNO Core reflects UNO’s 
identity, goals, and aspirations? Why or why not?
• Not at all
• A little
• Moderately
• A lot
• A great deal
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Strategic Budget Response
Senior Vice Chancellor, Phil He
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Strategic Budget Response
Vice Chancellor, Carol Kirchner
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AUDIENCE POLL (answer independently)

To what extent do you believe that the UNO Core reflects UNO’s 
identity, goals, and aspirations? Why or why not?
• Not at all
• A little
• Moderately
• A lot
• A great deal
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Blue Sky Thinking
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TABLE DISCUSSION

• Where do you see UNO could reduce/find efficiencies?
• Where could resources/revenue be enhanced with              

some investment – generate positive ROI?
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Open Forum | Q&A
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Concluding Remarks
Chancellor Li
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Concluding Remarks
Chancellor Li
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WEAR BLACK, GIVE BACK CAMPAIGN

UNO numbers over the past 4 years:
• 2020: 1,390 gifts - $193,873 raised
• 2021: 2,389 gifts - $362,204 raised
• 2022: 3795 gifts - $553,702 raised
• 2023: 4,967 gifts - $761,285 raised
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Wear Black, Give Back Campaign

Enormously successful! 

UNO numbers over the past 4 years
• 2020: 1,390 gifts - $193,873 raised
• 2021: 2,389 gifts - $362,204 raised
• 2022: 3795 gifts - $553,702 raised
• 2023: 4,967 gifts - $761,285 raised
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Thank you!
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