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AGENDA

* Strategic Framework « Strategic Advancement
* Deborah Smith-Howell and Innovation
e Overview « PhilHe
« Development of * Sara Myers
Model/Objectives/Metrics * Jaci Lindburg

e Rich Klein
e Carol Kirchner

e Year of Strategy
 Chancellor Joanne Li

 Questions & Closing

e Dissemination to Date
« Feedback to Date Examples
* Next Steps

e Tabletop Exercise
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November 2023 Strategy Forum Responses

To what extent do you believe that the UNO Core reflects
UNO'’s identity, goals, and aspirations?

Moderately

At . 3%

Not at All
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November 2023 Strategy Forum: Why or Why Not?

Why or Why Not?

Suggestions

Other
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Aligns Well — Exemplar Comments

It seems like the identify of UNO matches exactly the UNO Core Pillars
e The core addresses all the things we do.

e It is well-defined.

« Aligns well to UNQO’s strengths

o | think this is the “mission statement” that faculty, staff, and students have
been looking for.

 The UNO Core builds on what we are currently doing and sets forth an
ambitious plan for what we can do in the future.
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Not there yet — Exemplar Comments

| think it is on track with where we want to go as an institution but | can’t say it is
line with the current identity.

| feel my area strives to achieve all four pillars; however | think UNO still struggles
to be identified within the public domain as a strong contender in each area.

* This work is not entrenched in the fabric of our work or culture. It occurs in
different areas at UNO.

e | think the Core matches our goals fairly well but in truth I’'m not sure how much
our goals match our students goals. UNO has done well focusing on workforce
development but our emphasis on increasing research for the sake of research is
rarely of importance to our students or community partners. Education is now a
vehicle for career development and we should focus solely on that to support our
students goals.

* | think that it reflects my unit goals very closely, but not yet UNO, although we are
working to get to this.
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— Exemplar Comments

| think these goals show UNOs efforts to grow and develop as a university. | do
think that the goals could include more specifics for impact on individual students,
as well as the university.

o |t should include creative activity in addition to pragmatic and impactful research
to be inclusive of arts and humanities. Also, it should include engaged citizenship
as well as economic workforce. | would use metropolitan instead of urban since
campus community is used to that.

e |t's very focused on workforce development and seems to leave out arts and
humanities in meaningful ways. But | may not understand it well enough! :)

 There needs to be more emphasis on academic excellence and creativity

» Overall, yes - specifically for the majority of staff and faculty. But | want to see
more action towards these goals - not just writing it down as the Core - but
making it very apparent.
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DISSEMINATION AND FEEDBACK TO DATE

» Executive Leadership and Deans

e Faculty Senate

o Staff Advisory Executive Committee

« Chairs/Directors

e College of Arts and Sciences Chairs/Directors
« UNO DEAL participants

* Meetings scheduled with departments/units--
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Provide input
https://www.unomaha.edu/strategic-planning/index.php
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https://www.unomaha.edu/strategic-planning/index.php

TABLE DISCUSSION

e For the next 25 minutes, focus on prioritizing and refining the
draft objectives/metrics

e Table numbers indicate where you start (1= Pillar 1; 5= Metrics)
 May not be possible to complete all 5 but will have input on all 5

* Choose 3-5 objectives for each pillar and 5-10 metrics
* Rewrite, combine, or create new
* Objectives should connect vision to action; practical targets
* Metrics measure success in hitting targets
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Update on Program Vitality Low-Enrolled Programs

e Teachout e Curriculum Revised
e Counseling (MA) e Bioinformatics (BS)
» Geography (MA) * Geography (MS)
* Health and Kinesiology (MA)  Industrial Organizational Psychology
e Health, Physical, Ed & Rec (MA) (MS)

e Sociology (MA)
e Urban Studies (MS)
e Bioinformatic (BS)

* Executive MS in Information * UNMC initiating separation
technology (EMIT) e Biomedical Informatics (MS and PhD)

e Moratorium

e Language Teaching (MA) e Renamed

 PhD in Information Technology
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Weltz Innovation and Excellence

Strategic Priorities for the Timelines:
2025 proposal cycle: Calendar year (First round funding)
_ _ e May 1, 2024- NuRamp open for
* Pillar 3: Community * September 1, 2024- proposals due by 5
PM
Engagement, I_)evelopment, e October 15, 2024- notification of
and Partnerships funded proposals

e Pillar 4: Workforce and » January 1, 2025- first pilot of funded
Economic Development projects begin
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Academic Analytics Dashboard

Goal: Benefits:

e Greater opportunity to articulate and
manage resources

e Enhance ability to use common data sets
1. Assess their alignment with the mission to inform decisions related to

, , department, college, and institutional
2. Review the academic performance of initiatives

the students enrolled in the academic o InckEEEC oEportunity for units to set
program goals, track progress, and identify
opportunities for innovation and change

Empower each of our academic degree
programs to

3. View their economic margins as part of
the overall campus .
Town Hall Opportunities:

Monday, April 29, 2024, 9:00 AM to 10:00 AM in MBSC 306
Monday, May 13, 2024, 3:00 to 4:00 PM in Mammel Hall 117
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Faculty Excellence and Retention

Goal: Cultivate a welcoming and inclusive environment that
engenders a sense of belonging and fosters excellence in teaching,
research, and engagement

Launched: In Progress:
» Early career cohort mentorirll\% * Mentoring program for mid-career
program for faculty (TANDEM) faculty based on principles of
e Faculty exit protocol — surveys, TANDEM
optional interviews, & summary » Faculty Handbook — resource on
report Institutional structure, policies, &
resources

e Academic Administrator Training

« Faculty coaching initiative * Instructional faculty laddering

* Faculty DEAI Advisory Committee

46 instructional faculty base salary PRy Ay i
: participating in APLU ’institutional
adJEStme”tS e change grant, focus on retention
« Enhancing visibility of faculty Enhancin AT
" . _ 1g the visibility of
excellence (e.g., faculty recognition national/international honors, awards,
event, honors/awards hominations & recognition
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Enhanced Operational Efficiency
Goal: Identify Opportunities where routine processes can be improved

to enhance effectiveness and efficiency

Current Focus:

Launched:
« Faculty workload * More strategic approach to
. summer course planning & use of
e Streamlined faculty workload facilities to increase RO
planning report template _ _
e Discussions in colleges about ’ Gr%alrgg;tlng & benchmarking
policies/processes in place prog _ _
. L « Working with colleges on
» Course scheduling etfficiencies objectives & metrics focused on
identified UNO Core

* Institutionalize annual process
for goal setting & measuring
progress

 J-session planning and analysis

Nebiaska
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University of Nebraska at Omaha
Annual expenditures (in millions)
NSF HERD Survey
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Division of Innovative & Learning-Centric Initiatives:
Building On UNQO'’s Proven Success in Leading Innovation
that Increases Access

Seeing a

challenae or ldentifying Delivering
° : a solution results
opportunity
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25 Years Ago: Need for a Connected Online

e Learners wanted more than correspondence courses, campuses
wanted to expand their reach, technology began to allow for more

e Four Years Pre-Pandemic, UNO grew online SCH 22%

e Fall 2022 All-Student Survey
« Almost 85% of UNO students want at least some online courses to mix in with
their campus-based learning experiences

o About 2/3 of our students wanted at least an even mix of online courses in
their schedule each semester (if not more online)

e Online Degree Programs

 Why: helps us take our high-quality credit-bearing undergraduate and
raduate programs to learners who need more flexibility, those who live
eyond Omaha, and those who wouldn’t otherwise be able to get across the

finish line (retention)
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10 Years Ago: The Spiraling Cost of Textbooks

o Consumer prices for textbooks increased 88% in a decade

o Studies estimate that 90% of undergraduates do not have a text on the
first day of a class, and two-thirds of students never end up purchasing

required texts due to cost

. OfPen Nebraska program began on this campus in 2017, a collaborative
effort with Criss Library, Digital Learning, the bookstore, the Registrar, and

ITS

» This effort has now saved UNO students $7.9M and students NU-wide
$27.9M combined

 Open Nebraska / Open Educational Resources

 Why: ﬁrovides students with access to high-quality digital course materials directl¥
through Canvas on the first day of a class, savmézj millions of dollars and ensuring that

students can complete course activities without delay
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How Are We Learning About the Needs?

 Market research via Lightcast

e Future of Work Symposium Series (held at UNO twice/year)
e Chancellor’s regular listening forums

e Studying peer institutions, peer cities, and aspirational cities
* National studies of the changing workplace

* Workforce Partnership Program meetings each semester
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What We're Learning
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What We're Learning
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Solutions: Our Opportunity to Innovate

e Microcredentials

 Why: short-form, aimed primarily at reskilling/upskilling needs of individuals
already in the workforce and degree-holders, can be standalone but also can
be a pathway into full degree programs for some learners

« Competency-Based Education

 Why: removes traditional time vectors placed on learning and shifts focus to
mastery/demonstration of skill attainment, has been proven to decrease
bartr_lte{_s to access for students who do not typically attend postsecondary
Institutions

e Digital Badging
 Why: recognizes the attainment of skills and competencies with a more

frequent/tangible outcome, portable/learner-owned, issued by multiple types
of organizations including but not limited to higher education

@ | INNOVATIVE & LEARNING-CENTRIC INITIATIVES Nebiaska

Omaha



O

Rich Klein, Ph.D.

Vice Chancellor for Institutional Effectiveness and
Student Success

Nebrask

Omaha



Institutional Effectiveness & Student Success

e Undergraduate Recruiting
e Recruit ALL Nebraska High School Graduates
e Targeted OUR Tuition State’s High School Graduates

e Making “Priority Enrollment a PRIORITY” for
Students

e Retention — Locking in Early
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Institutional Effectiveness & Student Success

e MavCONNECT — Salesforce’s Student Success Hub
e Continuously phase in new functionality

o Stellic’'s Degree Management Platform
e Scheduling Earlier to Leverage Capabilities

» Key Performance Indicators (KPIs)

Stellic.
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Institutional Effectiveness & Student Success
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Budget & Financial Priorities

« /BB > Assessing new Budget Models
« Mid-year budget/financial reviews
 Tuition Estimates

* FY25 Tentative Budget timeline
 May 10, 2024 Salary Guidelines Issued

« June 20, 2024 FY2024-25 Operating Budget proposed to Board of
Regents

* Financial Enrollment Strategies
 Auxiliary revenue generating strategies
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&
CLOSING




THANK YOU FOR ATTENDING!

Upcoming Event:
Public Forum | Priority Candidate — Jeffrey P. Gold, M.D.

Monday, April 15t
2:30pm — 3:30pm

Tuesday, April 16t
9:00am — 10:00am

*Both sessions will take place at Thompson Alumni Center
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