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Plan for Today

• Overview of Plan 
Development Process

• Progress to Date
• Results of 

Environmental Scan
• Strategic Initiative 

Outlines
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Progress to Date
• Validation and Continuation of Core Values, 

Vision, and Mission 
• Comprehensive Environmental Analysis

• Over 200 Faculty, Staff, Students and Community 
Partners Participated in Facilitated Conversations 

• Raw and coded data on SharePoint
• Chancellor held listening sessions with all 

Colleges and Units
• Raw and coded data on SharePoint

• Gallup Environment Survey
• Faculty, Staff, Student, and Community 

Recommended Strategic Activity Directions
• Plan is being developed

STRATEGIC PLAN



Environmental Scan Results – Strengths 
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DEPARTMENT NAME

Environmental Scan Results – Strengths (refined)



Environmental Scan Results – Weaknesses 
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Environmental Scan Results – Weaknesses (refined)
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Environmental Scan Results – Opportunities 
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Environmental Scan Results – Opportunities (refined)
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Environmental Scan Results – Threats 
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Environmental Scan Results – Threats (refined)
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Recommended Priorities
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Recommended Priorities
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