
 
 

STRATEGY 
FORUM 

 

April 27, 2026 
Agenda 

 
 
Opening & Framing Remarks  
 
 
Budget Conversation  

• Budget Context  
• Financial Strategy  
• Q&A 

 
 
Panel: Catalyst Insights in Action 
 
Workforce Pell  
Federal Pell Grant program that allows students to use Pell Grants for short-term, job-focused training 
programs. 
 
Competency-Based Education (CBE)  
CBE is an innovative learning model designed to provide students with a mastery-based approach to 
earning a credit-bearing credential.  
 
First-Year Experience  
Program designed to help new students transition from high school to the college environment. 
 
 
Enrollment Strategic Plan  
 
 
Reflection and Path Forward   
 


