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Diversity, Equity, and Inclusion Template 2022-2023

Section 1:General Information

DEI Ini t ia t ive Name Unit Name 

Collaborat ing Unit(s) ( i f any ) 

Ini t ia t ive Category 

Section 2: Initiative's Purpose

Section 3: Init iat ive's Target Population

Section 4:Init iat ive's Description:


	Description of Initiative: IESS would like to develop a mentorship program that helps IESS staff feel welcomed and supported, resulting in growth, retention, and job satisfaction. It's important that we as a division prioritize the wellbeing of our staff.
	Initiative's Target Population: IESS Staff
	Initiative's Purpose: Create a mentorship program that (1) increases job satsisfaction (2) increases retention of employees (3) prioritizes relationships and 
	Unit Name: IESS
	Initiative Category: [Inclusion]
	Collaborating Unit(s): IESS
	DEI Initiative Name: Staff Mentorship Program


