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Abstract (objectives, outcomes, value proposition – a summary)

Objectives/Purpose

Baseline

Methodology

Project Milestones and Deliverables
Add in your project milestone and deliverables, organizing by Date. 

	Milestone or
Deliverable
	Description of Activity Proposed
	Projected 
Date
	Notes

	Milestone
	Hold Project Team/NCITE/
Government Kick-off Meeting [Required]
	July - August 2022
	Date to be determined

	Milestone
	Submission of IRB Approvals [Required]
	ASAP
	

	Deliverable
	Semiannual Progress Report [Required]
	December 1, 2022
	Template provided by NCITE

	Milestone
	Attendance at Annual Meeting [Required]
	April 2023
	Date to be determined

	Deliverable
	Annual Progress Report [Required]
	July 31, 2023
	Template provided by NCITE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Performance Metrics for Evaluations

Transition Plan

Stakeholder Engagement

Potential Programmatic Risks 

Project Outcomes and Outputs

Qualifications

Citations 

Estimated Costs 
Budget excel sheet and justification. Use templates provided. 
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