ONLINE PROGRAM DEVELOPMENT Nebraska

ADDING ONLINE DELIVERY TO AN EXISTING PROGRAM

Collaborative process among University Stakeholders and Digital Learning

Omaha

Stakeholders

College Dean
Faculty Lead(s)
Chairperson
Online Development

Faculty Lead(s)
Chairperson
Identified Faculty
Online Development
Instructional Design
Advising

Workflow
KICKOFF
INTEREST
MEETING
BUILD COURSE
DEVELOPMENT
PLAN
SUMMIT
MEETING

Considerations

College Goal(s)
Department Goal(s)
Market Demographic
Process & Expectations

Faculty Lead(s)
Chairperson
Dean
Online Development
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F(gjcoil‘fgéfoooclist Stacking/Pathways
W Sapacity State Certification
Timeline

NU Online Roster
Synchronicity
Course Rotation

Existing Gaps
Market Insights
Market Demand
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ONLINE DEVELOPMENT
RECOMMENDATION & DOCUSIGN

Faculty Lead(s)
Chairperson
Identified Faculty
Online Development
Instructional Design

DocuSign
SharePoint
Monday.com
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EXECUTE

COURSE DEVELOPMENT

PLAN

Online Development
OAA
Educational Policy Advisory
Committee (EPAC)
Higher Learning
Commission (HLC)

Foundations of Teaching Online
Course Development
Complimentary Workshops
Routine Updates & Checks
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CATALOG APPROVAL*

Faculty Lead(s)
Chairperson
Identified Faculty
Online Development
NU Online
University Communications

Online Development Approval
Office of Academic Affairs Approval
EPAC Recommendations
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LAUNCH

MARKETING

Digital Learning
Office of Strategic Marketing
and Communications
University of Nebraska Online
Marketing Coordination
Niche Markets
Launch Strategy

*Existing programs adding an alternative delivery mode must be reported to the Educational Policy Advisory Committee. Without the explicit approval from Office
of Academic Affairs, the program cannot be marketed as an online program and will not be recognized as an online program in UNO’s Majors & Programs.
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