APPENDIX 1: VLS PROGR AM SUCCESS OVER VIEW
Associated Builders and Contractors: Participants are marked as successfully completing
programming depending on where they are taking classes and their individual needs. Success
is generally captured after completing OSHA 10 Hour Construction and General Industry
training while in correctional facilities. Some participants also move on to a core class in
facilities or my take additional classes out in the community after release.
Western Alternative Corrections Bristol Station: Every participant’s success will look
different. The program plan is very individualized based on risk and needs assessments. Each
participant has a different path in both the residential side of the program and the vocational
and life skills areas and they work with case managers to determine their programming needs.
Center for People in Need (TRADE): TRADE participants in facilities successfully complete
once they have finished the Core classes. Those at the work release facility or on parole are
successful once the core class is completed and they gain employment. For all other
participants, completing Core and one vocational module or securing employment is a
successful completion.
Mental Health Association: A participant in the Hope program area is successful after
maintaining employment for 90 days. A participant in the Benefits program is successful after
all applications and a benefit analysis is complete. A Real participant’s success varies as it is a
highly individualized program. A participant at the Honu house is successful when he or she is
able to transition out of the Honu house. Participants may be involved in one or multiple
program areas and will be marked successful after completing their program plan.
Metropolitan Community College (180 RAP) : A participant that completes a class,
workshop, or other program area is successful based on the individual plan that is set up with
staff. Some participants are in long-term educational courses leading to a degree and may be
active for years while others may only participate in a short-term training or workshop.
ReConnect: A participant is successful on a case-by-case basis. Any participant that has
completed Success Prep, Final Number, Right Start, or Pass it On while incarcerated is
successfully completed. Participants in programming post-release are successfully completed
when they reach 85% of their reentry plan which is developed by the client and staff. If a
participant does not contact ReConnect for services for 90 days after finishing a program area,
that participant will be completed.
ResCare Workforce Services: A participant is successful if he or she completes all four weeks
of the Get the Right Future program or secures employment during the course of the
programming.
Williams Prepared Place: A successful participant will have gained and maintained
employment, completed substance abuse treatment program without reoffending, and will
have spent six months in aftercare.

