2015 - 2016 Course Content for Midlands
Superintendents Academy

September 25, 2015

Contents of the nine full-day sessions will include Leadership
Development; Change Management; Strategic Planning; System
Thinking; Crisis Management; Career Development; Innovations
in Technology; Board Relationships; Marketing and Branding,
Ethical Leadership; Politics; Communication; and assigning of a
CEO to serve as a mentor.





