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Program Logic Model
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	What we invest
	
	What we do
	Who we reach
	
	What are short term results
	What are medium term results
	What the ultimate impact(s) is
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	Actions
	Conditions
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Sometimes to get started, it is easier to answer these questions and then map onto the logic model:
	Resources
	Activities
	Outputs Short
	ST/LT Outcomes
	Impact

	To accomplish our set of activities we will need the following:
	To address our problem or asset we will accomplish the following activities:
	We expect that once accomplished, these activities will produce the following evidence or service delivery:
	We expect that if accomplished, these activities will lead to the following changes in 1-3 years and then 4-6 years:
	We expect that if accomplished, these activities will lead to the following changes in 7-10 years:
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