UNIVERSITY OF NEBRASKA AT OMAHA

COLLEGE OF BUSINESS ADMINISTRATION

MANAGEMENT

The Department of Management offers a variety of concentrations and minors that appeal to all students.
Our program offerings focus on the art and science of managing an organization and leading people. We
build you as a manager and leader by teaching the aspects of management that help all organizations
succeed.

(0 [E MANAGEMENT & LEADERSHIP

COLLABORATION | COMMUNICATION | PROBLEM-SOLVING

This versatile and portable concentration is ideal for students interested in managing
organizations and leading people. Our program centers on Five Power Skills that are
cultivated in each course. These skills will prepare you to work in a variety of
pr— organizations. Jump-start your management career with the Management &

w Leadership concentration.

— 3 HUMAN RESOURCE MANAGEMENT

o PEOPLE | ENGAGEMENT | PERFORMANCE

.
.
3 This concentration is perfect for students who want to help an organization and its
m employees to thrive and succeed. Key HR activities include talent acquisition, talent
development, total rewards, employee and labor relations, and strategic human resource
planning. People management is an important part of every organization; so, whether in a

large, multinational organization or a smaller nonprofit organization, there will be a need
for your expertise.

. LOGISTICS & SUPPLY CHAIN
MANAGEMENT

LOGISTICS | PROCUREMENT | RESOURCE MANAGEMENT

. This concentration is tailored for students willing to engage in supply chain functions
pl within an organization. Efficient integration of suppliers, factories, warehouses, and
"*- m stores so that merchandise is produced and distributed - the right quantities to the
right location at the right time - to minimize total system cost and satisfy their customer
are key points you will learn providing an invaluable resource to your chosen place of
business.
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UNIVERSITY OF NEBRASKA AT OMAHA
‘ COLLEGE OF BUSINESS ADMINISTRATION

LOGISTICS & SUPPLY CHAIN MANAGEMENT

Supply chain management is the active and intentional management of goods and services flows from design and sourcing to consumers.

In today's hyper competitive and technological driven market, supply chain is no longer “one size fits all”. It requires individuals with
analytical and relationship skills to manage information, engage customers and suppliers, and integrate processes across functions and
firms. Together, these individuals will create supply chain solutions that deliver unique value propositions to end consumers and define
the next century business practices.

In the US, Deloitte estimates 2.4 million supply chain positions that are lacking such talents from 2018 to 2028. In Omaha, companies
such as Amazon, Berkshire Hathaway, Valmont Industries, Cargill, etc. are also seeking for talents that can engage in a wide range of
supply chain career paths:.

e Supply Chain Analyst m »  Demand/Supply Planner
*  Operations/Quality Manager »  Sales & Operations Planning

*  Project/Program Manager Manager
»  Market Operations Strategy
*  Business Process Analyst Leadership

*  Product Manager (Tech)
*  Product Innovation & Quality

»  Supply Chain & Technology
Leadership

Solutions Entrepreneurship

*  Procurement Specialist

*  Supplier/Procurement
Manager

*  Global Compliance, Supply, &
Sustainability Leadership

*  Transportation/Warehouse/
Fulfillment Planner

» Logistics Solutions Developer

» Logistics Network Solution
Leadership

STARTING YOUR SUPPLY CHAIN CAREER
Required core courses: SCMT 3410 - Intro to Supply Chain Management

SCMT/ MKT4380 - Industrial Purchasing & Logistics
SCMT 4350 - Global Sourcing & Innovation

Elective Courses: Select 9 hours of the following:

SC Analytics: Sourcing & Logistics:
AVN 3700 - Transportation Analysis SCMT/MGMT 4450 - Managerial Negotiations
SCMT 3500 - Operations Management SCMT 4070 - International Logistics

SCMT 4370 - Supply Chain Analytics
SC Technologies:

Process & Quality: ISQA/ SCMT 4160 - Introduction to Enterprise
ACCT 3000 - Managerial Accounting for SCMT Resource Planning
ACCT 3050 - Intermediate Managerial
Accounting SC Strategies & Others:
SCMT/MGMT 4330 - Project Management SCMT 4060 - Healthcare Analytics for Business
MGMT 4440 - Management of Quality & SCMT 4170 - Emerging Trends in SCMT
Process Improvement SCMT 4460 - Supply Chain Integration
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