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NASA Nebraska Space Grant and EPSCoR Program
Mission

Nebraska is a designated Space Grant consortium and EPSCoR program awarded

funds to develop research infrastructure and enhance the quality of aerospace research

and education throughout the state. Results of these endeavors will support progress in

the destiny of human exploration. The NASA Nebraska Space Grant and EPSCoR

programs strive to provide national leadership in aerospace and applied aspects of

aeronauticsi n an effort to protect thaeness, econmrhic t echno
vitality, and security.

Vision

To enhance the quality of life for Nebraskans by inspiring current and future generations
through a progression of educational opportunities including research, fellowships and
scholarships, internships, curriculum enhancement, and public outreach related to
NASA’ s missions and priorities

Values

The NASA Nebraska Space Grant and EPSCoR programs are committed to promoting

and achieving excellence in the areas of student and faculty research, revitalizing STEM

education, and expanding outreach projectst o r ef |l ect and capture Net
diversity. The Native American Initiative extends opportunities to underserved and

underrepresented tribal communities and other members of rural Nebraska.



Goal 1 Workforce Development:
Higher Education and Research Fellowship Program

Relates to NASA Education Outcomes 1 and 2:
e Outcome 1: Contribute to the development of the STEM workforce in disciplines needed to
achieve NASA's strategic goals (Employ and Educate)
e Outcome 2: Attract and retain students in STEM disciplines through a progression of educational
opportunities for students, teachers, and faculty (Educate and Engage)

Goal: To deliver a scholarship and fellowship program that offers research opportunities to
diverse student populations pursuing aerospace-related course work at Space Grant
academic affiliates throughout Nebraska. Contribute to the STEM workforce pipeline by
providing a progression of educational opportunities for talented Nebraska students,
preparing them to pursue careers in aerospace science and industry.

Objective 1.1 Ensure the fair and equal distribution of funds to all academic affiliates
through the allotment of competitive scholarships and fellowships to
deserving students at every academic affiliate each year.

Strategy 1.1.1: Promote the competitive scholarship and fellowship program statewide
per the qualifications set by NASA.

Outcome Indicator: All affiliates receive information on student fellowship
programs at least 3 months before due dates.

Outcome Indicator: Recruiter implemented to further promote opportunities.

Outcome Indicator: Recruiter promotes competitive scholarship program and
other NASA opportunities by visiting at least 15 high schools
and college fairs annually

Strategy 1.1.2: Utilize a statewide review committee to ensure equal distribution.

Outcome Indicator: All TAC members are invited to participate in Scholarship
Review Committee each year.

Strategy 1.1.3: Continue base scholarship awards available to each academic affiliate.
Outcome Indicator: At least 1 award will be made per eligible academic affiliate.

Strategy 1.1.4: SustanNebr aska’'s funding for fellowships t.
women and underrepresented populations in the STEM fields to reflect
the diversity of the Consortium’s member

Outcome Indicator: Awards to women and minorities meet or exceed the state
enrollment percentages according to the Chronicle of Higher
Education.

Objective 1.2 Elevate the competitiveness of Nebraska minority-serving institutions to
better prepare underrepresented students for continued STEM-related
studies at research universities and in STEM-related career fields

Strategy 1.2.1: Continue to strengthen relationships with minority-serving institutions in
Nebraska through the provision of faculty and student opportunities to
engage in STEM competency-building activities



Outcome Indicator: Grow Native IMAGE, located at Little Priest Tribal College, to
a Center of Excellence for faculty and student training and
support, and which offers curricular support resources

Outcome Indicator: Implement NEXT STEP to attract and retain faculty, staff, and
students through a progression of STEM educational
opportunities

Objective 1.3 Provide student research and workforce development opportunities to
prepare undergraduate and graduate students for employment in STEM
disciplines at NASA, industry, and higher education. These opportunities
will provide meaningful, hands-on experience in the scientific and technical
disciplines necessary for space commerce and exploration.

Strategy 1.3.1: Offer internships with NASA, private industry, and state and local
government that enhance student skills and proficiency in STEM
disciplines and that inform students about STEM career opportunities

Outcome Indicator: A minimum of 7 interns placed each year; a minimum of 8
interns placed each year beginning in 2007-2008.

Strategy 1.3.2: Recruit Nebraska students to participate in authentic NASA-related
mission-based programs and Center-initiated graduate and
undergraduate programs (e.g. NASA Academy, SSEP, GSRP, USRP,
SHARP, Stargazer, NSIP, etc.). Fund selected students through the
Space Grant scholarship program, with the intent that they will return to
their respective institutions and become mentors for other students.

Outcome Indicator: At least 1 award will be made each year; at least 2 awards
will be made each year beginning in 2006-2007.

Outcome Indicator: Half the students that receive a NASA Center internship will
return to Nebraska and mentor other students.

Strategy 1.3.3: Support student research opportunities via Seed and Research Initiation
grants.

Outcome Indicator: At least 4 students will participate in EPSCoR research
annually.

Strategy 1.3.4: Offer fellowships that support Nebraska Space Grant initiatives (JPL
server, Geospatial research centers, etc.).

Outcome Indicator: At least 3 fellowships offered each year.

Strategy 1.3.5: Fund at least 3 higher education workforce development activities
annually, including higher education activities targeted toward females
and underrepresented students.

Outcome Indicator: At least 4 workforce development activities offered each year.

Strategy 1.3.6: Support Nebraska students participating in authentic NASA-related and
STEM-related competitions and activities that enhance student skills and
proficiency, better preparing them for the STEM workforce (NASA
student competitions, Google Earth competition, National Student
Satellite program, etc.).



Outcome Indicator: Support at least 1 group of Nebraska students engaged in a
NASA- or STEM-related competition each year.

Strategy 1.3.7: Assess impact of student awards by tracking students entering the
STEM employment and educational fields as the next step in their career
or educational pursuits.

Outcome Indicator: Longitudinal data will provide a baseline of students
employed and pursuing education in STEM fields at the
conclusion of Year 2.

Objective 1.4 Provide educational support and enhancement mechanisms to student
researchers, integrating education efforts with those of other interested
stakeholders to improve STEM education for our future workforce.

Strategy 1.4.1: Ultilize faculty mentors for student researchers to better equip the
students with the skills and proficiency needed in STEM disciplines for
future employment at NASA, industry, and higher education.

Outcome Indicator: 100% of student researchers will identify a faculty member.

Strategy 1.4.2: Provide opportunities for remote and underserved students via distance
education channels through the development of NASA-related course
resources in STEM disciplines (e.g. support of course offerings from the
UNO College of Education).

Outcome Indicator: At least 1 distance course related to aerospace science is
developed each year.

Strategy 1.4.3: Require student researchers to present results at annual Nebraska
Space Grant research conference or other outreach experience to relay
their research outcomes.

Outcome Indicator: 100% of all funded student researchers will present results
each year.

Strategy 1.4.4: Provide education technology enhancement via the UNO Advanced
Simulation Facility, NASA Student Resource Center, Laptop Loan
Program, Aviation Resource Center, Geospatial Data Centers, etc.

Outcome Indicator: Student researchers have access to enhanced technology in
support of their academic efforts.

Outcome Indicator: Maintain and upgrade 4 geospatial data centers to support
research activities, including 2 at minority serving institutions



Goal 2 Aerospace Research:
Devel oping Nebraskads Aerospace Infrastructure t

Relates to NASA Education Outcome 1:
e Outcome 1: Contribute to the development of the STEM workforce in disciplines needed to
achieve NASA's strategic goals (Employ and Educate)

Goal: To raise the aggregate quality and quantity of Nebraska's aerospace research endeavors
to the highest level of national competitiveness through NASA competency-building
research opportunities, exploring and refining concepts that will help Americareturn to
the Moon, and ultimately travel to Mars and beyond.

Objective 2.1 Ensure the fair and equal distribution of funds to faculty researchers at
academic affiliates through the statewide research mini-grant
competition.

Strategy 2.1.1: Release an annual statewide call for proposals for aerospace-related
research funding that encourages all affiliates to participate.

Outcome Indicator: All campus coordinators receive information 3 months before
due date.

Outcome Indicator: Promote the statewide call for funding via the Nebraska
Space Grant and EPSCoR website and listserv, with
downloadable forms easily accessible to all affiliates.

Outcome Indicator: Promote the statewide call for funding via annual mailing to
all STEM-related departments at Nebraska Space Grant
academic affiliates.

Strategy 2.1.2: Encourage faculty at all academic affiliates to participate in the annual
call for funding to reflect statewide balance.

Outcome Indicator: Nebraska Space Grant and EPSCoR management staff
promote the statewide competition and mentor new contacts
made during the year through the application process.

Outcome Indicator: 75% of academic research affiliates have at least 1
submission annually for research, travel, or higher education
funding.

Strategy 2.1.3: Utilize a statewide peer review selection process for research funding to
ensure an unbiased review that affords statewide balance and review of
alignment with NASA and Nebraska Space Grant priorities.

Outcome Indicator: All members of the Technical Advisory Committee will be
invited to serve on the annual peer review committee to
ensure statewide balance.

Outcome Indicator: The statewide review committee will utilize an established
rubric to review proposals based on alignment with NASA
and Nebraska Space Grant priorities.

Outcome Indicator: Establish a webpage on the Nebraska Space Grant website
to provide research abstracts and success stories.



Objective 2.2 Provide a statewide research program that responds to the needs of
NASA and the national aerospace industry to increase the national
competitiveness of Nebraska researchers.

Strategy 2.2.1: Sponsor research through the mini-grant program that aligns with the
NASA Vision for Space Exploration, NASA Mission Directorates, and
NASA Center priorities.

Outcome Indicator: 75% of mini-grant awards will be aligned with the NASA
Vision, Mission Directorates, or NASA Center priorities.

Strategy 2.2.2: Stimulate and support productive collaborations between Nebraska
researchers and NASA scientists, leading to cooperative scientific inquiry
that contributestoNASA’' s strategic research

Outcome Indicator: 75% of travel grant awards will be used to make new
contacts or strengthen relationships with NASA collaborators.

Outcome Indicator: At least 5 travel grant awards made each year.

Outcome Indicator: 75% of mini-grant awards will be used to make new contacts
or strengthen relationships with a NASA collaborator, or be
endorsed by a NASA collaborator.

Outcome Indicator: 50% of NASA contacts will result in a collaborative
relationship

Strategy 2.2.3: Stimulate and support productive collaborations between Nebraska
researchers and the aerospace industry, leading to cooperative scientific
inquiry that contributes to the aerospace industry.

Outcome Indicator: 25% of mini-grant awards will be used to make new contacts
or strengthen relationships with the aerospace industry.

Objective 2.3 Provide a statewide research program that includes faculty mentoring
students to develop qualified undergraduate and graduate students
prepared for employment in STEM disciplines at NASA, industry, and
higher education through authentic NASA-related research
experiences.

Strategy 2.3.1: Sponsor research through the mini-grant and travel grant programs that
includes student research experiences in authentic NASA-related
research in preparation for employment in the STEM disciplines.

Outcome Indicator: 75% of mini-grant awards will include at least 1 student
research experience.

Outcome Indicator: 60% of student researchers will pursue a higher academic
degree in a STEM-related field, or employment in a STEM-
related field following their research experience.

Objective 2.4 Provide a statewide research program that responds to the needs of
Nebraska, especially in new or emerging research areas for the state.

and



Strategy 2.4.1: Sponsor research through the mini-grant program with the potential to
contribute to growing the Nebraska research infrastructure and
workforce.

Outcome Indicator: 50% of mini-grant awards will be directly aligned with
Nebraska technology or research priorities.

Strategy 2.4.2 Award mini-grants of a sufficient amount to support new research
endeavors throughout the state.

Outcome Indicator: 2 mini-grants per year at approximately $18,000 each.

Outcome Indicator: 50% of mini-grant awards will have strong potential for
economic development in Nebraska.

Objective 2.5 Provide mechanisms to minority-serving institutions to improve their
ability to compete for NASA research and development work.

Strategy 2.5.1: Sponsor research through the mini-grant program that links minority-
serving institutions and Nebraska research universities to improve the
research capabilities of faculty and students at the minority-serving
institutions.

Outcome Indicator: Awar ds wi | | reflect the diversity o
membership and statewide balance.

Outcome Indicator: At least 1 mini-grant award per year will link minority-serving
institutions and Nebraska research universities.

Outcome Indicator: At least 1 workshop per year will be offered at a minority-
serving institution to improve the skills of faculty and students
in conducting research.

Objective 2.6 Identify and obtain additional sources of funding for continued
aerospace research in Nebraska.

Strategy 2.6.1: NASA Nebraska Space Grant and EPSCoR will provide support to
researchers in identifying and applying for other sources of funding for
ingoing research in Nebraska.

Outcome Indicator: Increase by 2 or more the number of non-NASA applications
submitted.

Strategy 2.6.2: Require funded faculty recipients to leverage research funding.
Outcome Indicator: Requirement of minimum 1:1 match met consistently.
Outcome Indicator: Waived indirect funds used as match for funded projects.
Outcome Indicator: 50% of funded researchers will submit an application for

continued funding of their research elsewhere, or for a travel

grant to present their research results.

Objective 2.7 Stimulate, motivate, and support the development of Nebraska faculty
to become nationally competitive.



Strategy 2.7.1: Require mini-grant recipients to pursue publication of research outcomes
in refereed academic publications.

Outcome Indicator: At least 1 publication will result from each funded project.

Strategy 2.7.2: Require mini-grant recipients to present findings at annual Nebraska
Space Grant and EPSCoR statewide conference in conjunction with the
Nebraska Academy of Sciences and Technical Advisory Committee
meeting.

Outcome Indicator: 90% of funded researchers will submit abstracts for verbal or
poster presentation at the annual conference.

Objective 2.8 Support technology transfer and effective implementation strategies for
NASA-funded research endeavors by Nebraska industry through
partnership sustainability

Strategy 2.8.1: Compile and disseminate a listing of key aerospace-related industry in
Nebraska

Outcome Indicator: A listing will be compiled and disseminated through the
website by 2009 in consultation with ASA.

Strategy 2.8.2: Establish a relationship with the UNO College of Information, Science,
and Technology (IS&T)

Outcome Indicator: Lead administrator from IS&T will serve on the Technical
Advisory Committee.

Strategy 2.8.3: Stimulate the private sector through the creation of additional tech jobs,
including new business ventures and collaborations with the Nebraska
Technology Park.

Outcome Indicator: At least 1 aerospace-related business venture that utilized
Nebraska Space Grant and EPSCoR funding will be
developed by 2010.

Outcome Indicator: Successful placement of interns at the Nebraska Technology
Park by 2010.

Outcome Indicator: Development of at least 1 industry initiative through the
Nebraska Technology Park or the Scott Technology Center.



Goal 3 Pre-College Educational Opportunities:
Providing a Progression of Opportunities to Nebraska Students, Teachers, and Faculty

Relates to NASA Education Outcomes 2 and 3:
e Outcome 2: Attract and retain students in STEM disciplines through a progression of educational
opportunities for students, teachers, and faculty (Educate and Engage)
e Outcome 3: Build strategic partnerships and linkages between STEM formal and informal
education providers that promote STEM |l iteracy and
Inspire)

Goal: To strengthen the Nebraska STEM education base from elementary through university
levels with emphases on NASA content, teacher training, and delivery to underrepresented
groups.

Objective 3.1 Provide professional development and training opportunities to
Nebraska educators, equipping them with deeper STEM understanding
and skills to educate and inspire students

Strategy 3.1.1: Support educators in acquiring new STEM skills or knowledge with
priority given to authentic NASA activities or projects that will make a
significant impact on Nebraska students.

Outcome Indicator: At least 4 mini-grants awarded for teacher training each year
to increase the skills and knowledge in STEM disciplines,
including at least 1 for teachers from Native American tribal
colleges and school districts.

Outcome Indicator: At least 1 travel grant will be awarded for an educator to
attend a NASA-sponsored workshop or conference to
increase the skills and knowledge in STEM disciplines.

Strategy 3.1.2: Increase utilization of NASA content and materials in aerospace
workshops and curriculum in Nebraska.

Outcome Indicator: Select 1 NASA mission-related activity to promote statewide
throughout the year and provide limited monetary support for
educators to increase their knowledge and awareness about
NASA content, curricular resources, and educational support
(materials, Aerospace Education Specialist, speakers, etc.).

Outcome Indicator: Support at least 2 teacher workshops in Nebraska each year
with NASA resources for educators to increase their skills and
knowledge in STEM disciplines.

Outcome Indicator: New website to provide teacher training materials for
aerospace curriculum.

Objective 3.2 Inform Nebraska educators about NASA Education resources,
activities, and opportunities.

Strategy 3.2.1: Disseminate NASA announcements of opportunities and NASA

Education materials to Nebraska educators through a statewide educator
distribution list.
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Outcome Indicator: Distribute at least 2 emails per month through the Nebraska
educator distribution list regarding NASA opportunities and
activities for educators and students.

Objective 3.3 Engage in limited student involvement activities to inspire interest in
STEM fields and careers. The majority of these activities will meet at
least one of the following criteria: serve underrepresented students,
incorporate family involvement, promote workforce development, or
offer authentic first-hand opportunities to participate in NASA mission
activities.

Strategy 3.3.1: Partner with NASA Pathfinder Initiatives in Nebraska such as the
Explorer Schools, and other NASA pre-college programs in Nebraska to
help inspire the next generation of explorers.

Outcome Indicator: Partner with Stella Consolidated School, a NASA Explorer
School, to identify curriculum needs, speakers, and other
access to STEM-related resources in Nebraska to help
inspire the next generation of explorers.

Outcome Indicator: Partner with other schools and organizations participating in
authentic NASA pre-college programs in Nebraska to identify
content needs, speakers, and other access to STEM-related
resources in Nebraska to help inspire the next generation of
explorers.

Strategy 3.3.2: Inspire K-12 youth, especially underrepresented students, to enter STEM
fields through activities that engage them in learning new content and
skills rich in STEM content, and exposure to career opportunities in
NASA and STEM disciplines.

Outcome Indicator: Support curriculum enhancement activities and career
exploration activities for at least 100 Nebraska students
annually, 25% of whom are from underrepresented
populations.

Outcome Indicator: Double the number of UNO Maverick Space Shuttle outreach
missions from 75 to 150 annually to expose youth to
authentic NASA-related content and themes to inspire the
next generation of explorers.

1



Goal 4 Dissemination and Informal Education:
Reaching Nebraskans through NASA Materials and Findings

Relates to NASA Education Outcome 3:
e Outcome 3: Build strategic partnerships and linkages between STEM formal and informal
education providers that promote STEM I|Iiteracy and
Inspire)

Goal: To increase public support for NASA through informal educationand spreadi ng NASAO®GSs
mission to Nebraska citizens and beyond.

Objective 4.1 Support informal education programs throughout Nebraska that use
NASA themes and content to enhance skills and learning of students,
educators, and the public on STEM content areas, and that strengthen
the nationds future workforce.

Strategy 4.1.1: Identify and support informal education programs in Nebraska that align
with NASA's informal eduwRofghe folowingglpal s and
provide standards-based supplemental materials or handouts, 2) STEM-
trained staff to educate participants, 3) in-depth content designed around
educational standards and/or learning objectives.

Outcome Indicator: Support at least 3 informal education activities per year that
align with NASAO6s i mhdoegumedl educati o
criteria, with priority to those activities that: 1) target
underrepresented students, 2) provide professional
development opportunities for informal education providers,
or 3) incorporate NASA data or NASA materials for programs
and exhibits.

Outcome Indicator: Support 5 underrepresented students per year to attend
informal education programst hat al i gn with NASAO®s
education goals and required criteria.

Strategy 4.1.2: Support the Native American Family Scien
tribal schools to enhance learning and inspire higher performance in
STEM-related studies.

Outcome Indicator: The Native American Family Science program will meet
NASAG6s new goals and required crite
education.

Outcome Indicator: Educators trained by Nebraska Space Grant offer the Native
American Family Science program at the tribal schools each
year.

Outcome Indicator: At least 50 families participate in the Native American Family
Science program each year.

Strategy 4.1.3: Increase the accessibility of aerospace and NASA-related library
materials to educators, students, and the public through the
augment ati on of the state’s |library coll e

Outcome I ndicator: Purchase I|ibrary materi al

related to aerospace and NASA for access by Nebraska
educators, students, and the public.
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Strategy 4.1.4: The Technology-based Educational Systems Manager will identify
relevant research results from Space Grant funding to incorporate and
develop educational resources that highlight NASA connections.

Outcome Indicator: Development of at least 1 new educational resource (CD-
Rom, podcast, webpage, lesson plan, etc.) per year that
incorporates NASA Space Grant research results for
dissemination to educators.

Objective 4.2 Increase awareness of NASA to Nebraska educators, students, and the
public, inspiring them to engage in STEM-related activities, enhance
learning, skills, and proficiency that will lead to a better-prepared
workforce and more knowledgeable public.

Strategy 4.2.1: Deliver NASA materials and content, and promote NASA activities and
opportunities through Nebraska Space Gr a
including the website, publications, programs, press releases, and
network of affiliate partners.

Outcome Indicator: Deliver NASA materials and content to educators statewide
through an established educator listserv.

Outcome Indicator: Maintain an active Nebraska Space Grant email distribution
list that is open to all educators, students, and members of
the public to join for the latest updates on Nebraska Space
Grant activities.

Outcome Indicator: Promote NASA activities and opportunities through the
Nebraska Space Grant email distribution list for timely
delivery, as well as on the Nebraska Space Grant website.

Outcome Indicator: Develop and maintain a comprehensive webpage on the
Nebraska Space Grant website devoted to NASA internship
placements and NASA summer program opportunities
available to Nebraska students.

Outcome Indicator: Develop and maintain a webpage on the Nebraska Space
Grant website devoted to workforce development activities in
Nebraska and career opportunities in STEM-related fields,
specifically identifying former Space Grant funded students
now employed in these careers.

Outcome Indicator: Issue press releases on Nebraska Space Grant
achievements and programs that are of interest to the public.

Strategy 4.2.2: Establish and maintain a network of individuals and organizations to
promote NASA throughout Nebraska, including expanding the Nebraska
Space Grant affiliate and partnership network to include organizations
that further NASA's mission and strategi

Outcome Indicator: Expand the Nebraska Space Grant affiliate and partnership
network by 5 new affiliates by FY 2010 to include
organi zations that further NASAO6s n
goals.
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Outcome Indicator: Develop a statewide poolor s p e a k e of@atdleadt 1br e a u
qualified presenters capable of discussing NASA-related
themes and capable of interacting with a large number of
participants by FY 2010.
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Goal 5 Evaluation and Management:
Program Evaluation and Management toward Strategic Goals

Relates to NASA Education Outcomes 1, 2, and 3:
e Outcome 1: Contribute to the development of the STEM workforce in disciplines needed to
achieve NASA's strategic goals (Employ and Educate)
e Outcome 2: Attract and retain students in STEM disciplines through a progression of educational
opportunities for students, teachers, and faculty (Educate and Engage)
e Outcome 3: Build strategic partnerships and linkages between STEM formal and informal
education providers that promote STEM I|Iiteracy and
Inspire)

Goal: To manage the Nebraska Space Grant and EPSCoR programs with broad participation
from statewide leaders, and evaluate the impact to assure achievementof NAS AdG s
Education Outcomes and NASAO priorities for Nebraska Space Grant & EPSCoR.

Objective 5.1 Assure the management of the NASA Nebraska Space Grant and EPSCoR
programs reflects the intent of NASA in delivering programs statewide.

Strategy 5.1.1: Pri oritize activities that reflect the i
Outcomes as communicated by the program manager.

Outcome Indicator: Re-al i gn t he Nebraska strategic plan
priorities, as well as with the NASA Education Outcomes
every 2 years.

Strategy 5.1.2: Distribute funds fairly and equitably through open processes to assure
integrity in the public programs.

Outcome Indicator: Conduct annual statewide competitive reviews for fellowships
and research funding using established criteria that mirrors
NASAOGs .goal s

Outcome Indicator: All Campus Coordinators are invited to serve on the review
committee for the statewide competitions.

Strategy 5.1.3: Key personnel from Nebraska industry, government, and academia
comprise the Technical Advisory Committee (TAC) that represents the
diverse interests in furthering the STEM education, workforce, and
economic development in the state.

Outcome Indicator: Solicit input in terms of assistance, consultation, evaluation,
and guidance from the Technical Advisory Committee at 2
meetings per year.

Outcome Indicator: The Technical Advisory Committee membership meets or
exceeds the minimum requirements specified by NASA
EPSCoR to include:
e 1 member of Nebraskads EPSCoR C
e 1 representative from Nebraska industry,
e 1 representative from Nebraska government, and
e 1 member from at least 3 affiliates.

Outcome Indicator: The Technical Advisory Committee members provide input
into the strategic planning process every 2 years.
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Objective 5.2 Assess the programs to document outcomes and demonstrate progress
toward achievement of goals and objectives.

Strategy 5.2.1: Conduct formative and summative program evaluations, including
guantitative and qualitative metrics.

Outcome Indicator: Complete Nebraska Space Grant and Nebraska EPSCoR
formal program evaluations at 5-year intervals.

Outcome Indicator: Complete Nebraska Space Grant and Nebraska EPSCoR
summative program evaluations each year in conjunction with
the annual progress report and proposal to NASA.

Strategy 5.2.2: Conduct informal evaluations of all funded projects to determine if they
met stated goals and objectives.

Outcome Indicator: Evaluate funded programs annually during the CMIS report.

Outcome Indicator: All individuals receiving funding must document past success
in achieving outcomes on future application forms.

Strategy 5.2.3: Document program i mpact of funding on st
career plans.

Outcome Indicator: All students receiving funding in the Research Fellowship,
Higher Education, and Research Infrastructure programs will
complete a longitudinal tracking form through the Nebraska
Space Grant website 2 times per year.

Outcome Indicator: Management staff wi | | establish a baseline f
progression of students into their education or employment.

Objective 5.3 Maintain excellent record of communication with and responsiveness to
NASA program management.

Strategy 5.3.1: Act on NASA deadlines and requests for information in a timely fashion
with quality responses.

Outcome Indicator: Annual progress report and proposal are submitted to NASA
on or before the deadline each year, addressing all of the key
elements required by NASA.

Outcome Indicator: Annual Consortium Management Information System (CMIS)

report is entered via NASA software on or before the deadline
each year, with sufficient program details provided.

Outcome Indicator: Requests from NASA program management are addressed
as quickly as possible, providing sufficient details.
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