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DRAFT - Website Project Phase 7 (October – December 2015) 

Projects Outline 
This timeline may be modified to reflect changes or disruptions in staffing or individual 
unit readiness.  
 

PROJECT SPONSOR Start Status Completion 
Library 

Create site and provide design, 
content, and technical advise to Library 

Michael Lacroix December ‘14 In Progress May 2016 

Business & Finance: Finance 
Create site and provide design, 
content, and technical advise to 

Finance 

Bill Conley September Not Started December 

Business & Finance: Budget & 
Compliance 

Create site and provide design, 
content, and technical advise to Budget 

& Compliance 

Bill Conley November Not Started February 
2016 

Business & Finance: Home Page 
Create site and provide design, 
content, and technical advise to 

Business & Finance 

Bill Conley November Not Started February 
2016 

Online Chat Function: 
Decision Dan Shipp October Not Started November 

Calendar/ Events Promotion 
Discovery Dan Shipp October Not Started December 

Convert	  inventory	  of	  hard	  coded	  
pages	  

	  Includes:	  A-‐Z	  Index	  and	  decommission	  
redirects	  to	  Avalon	  server	  	  

 

Bret Blackman/ 
Erin Owen October Not Started December 

Governance Refresh Erin Owen October Not Started March 

Mobile App - StudentX: 
Support Dan Shipp November Not Started December 

Temporary Arena Website: Updates  Ongoing In progress October 
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OASA Ongoing Training 

 
Deb Smith-

Howell 
 

Ongoing In progress December 

College Content Assistance UComm 
 

In progress Ongoing 

CMS Training: Campus Education and 
Support  

 
In progress Ongoing 

 
 
Student Affairs/ Enrollment Management Conversion Schedule 
Student Affairs/ Enrollment Management utilizes Cascade “super user” Raechel Meyer to 
provide design, development, and content assistance to convert their websites. Some 
UComm and IS resources are required to support these projects: 
 

 
 
 
Office of Academic and Student Affairs (OASA) Conversion Schedule 
OASA utilizes Cascade “super user” Keristiena Shenouda to provide design, 
development, and content assistance to convert their websites. Some UComm and IS 
resources are required to support these projects: 
 

Financial Support & Scholarships: 
Review and update pages Dan Shipp September Not Started 

 
October 

 

OASA Website: 
Create new pages and convert to CMS 

Deb Smith-
Howell April In Progress 

 
December 

 


