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1  Philosophy Program Organization 

1.1
Chair of the Philosophy Program

The chair of the Philosophy Program at the University of Nebraska at Omaha has all the powers of a department chair as outlined by the Bylaws of the Board of Regents, the Bylaws of the College of Arts and Sciences, and the Collective Bargaining Agreement (see section 3.3.2.1).  In addition to the procedures and policies concerning the chair stated in these documents, the following shall apply: 

(1) During the third year of a chair’s three year term the Dean asks the chair whether he wishes to continue for another three year term or to resign.  The chair will inform the Dean and the unit members of his decision within four weeks of receiving the enquiry from the Dean.

(2) If the chair wishes to continue in office, then:  “During the third year of appointment in the post and each third year thereafter each Chairperson shall be comprehensively evaluated for continuation by the cognizant Dean. The Dean shall ascertain whether the Chairperson continues to be acceptable to a majority of the Unit Members in the department. The Dean shall report the results of the comprehensive evaluation of the Chairperson to the department and shall consult with departmental Unit Members, as appropriate, concerning the continuation of the Chairperson in that position.”  (Collective Bargaining Agreement, 3.3.2.1 (2), 2007 – 2009.  Check current version.)
(3) If the chair does not wish to continue in office, then:  “In case of a vacancy existing or pending in a department chair, the Dean will request the department to provide suggestions and the name or names of candidates, a request which shall be fulfilled through means adopted by the department.” (Bylaws of the College of Arts and Sciences, Article VII, Section 2 C, 2006.  Check current version.)  The members of the Philosophy Program shall meet to discuss the matter with the Dean as chair, and conclude by making a recommendation to the Dean by a secret ballot of all unit members present.  This procedure does not preclude faculty members from advising the Dean privately.
(4) During the annual performance review of tenure-track faculty members, the chair will remind them of the date of their tenure decisions.  During the annual performance review of associate professors, the chair shall inform them when it appears that they are qualified to be promoted to professor. 

(5) The chair is responsible for recruiting and hiring suitable part-time faculty to staff those courses not taught by the regular full-time faculty.  The chair is also responsible for the regular review of part-time faculty.

(6) The chair is an ex-officio member of all committees of the Philosophy Program and of the Department of Philosophy and Religion.
1.2
Voting Rights
There are three classes of voter in the Philosophy Program.  (1) All full-time faculty with an appointment in the Philosophy Program and in the Department of Philosophy and Religion and who are not voting members of another department or program.  Note that this class includes non-tenure track faculty with full-time appointments in the Philosophy Program and in the Department of Philosophy and Religion who are not voting members of another department or program.  In this document this class of voter will be called ‘unit members’.  (2) All tenured and tenure-track faculty with an appointment in the Philosophy Program and in the Department of Philosophy and Religion and who are not voting members of another department or program.  In this document this class of voter will be called ‘tenured and tenure-track faculty’.  (3) Anyone else who does not automatically vote in a committee but who has been chosen by that committee to participate and to vote. 
.1.3
Meetings of the Philosophy Program 

1.3.1
Philosophy Program Meetings and Call for Program Meetings 
The members of the Philosophy Program Committee are the unit members together with the courtesy and emeritus faculty.  Unit members have the right to vote.  Courtesy faculty and Emeritus faculty of the Philosophy Program may participate but not vote at Philosophy Program meetings, unless the voting members decide otherwise.  The Philosophy Program shall meet at least once a semester.  The time and location are to be scheduled at the discretion of the chair of the program.  The chair may also call special meetings to discuss program business.  In addition, a majority of the unit members may call a Philosophy Program meeting.  Meetings of other committees are called by their chairs.  

1.3.2
The Agenda for Philosophy Program Meetings and Program Committee Meetings
A preliminary agenda and call for items of business shall be distributed to the members of the committee at least five working days prior to the meeting.  Any member of the committee may place items on the agenda.  

A revised version of the agenda shall be distributed to the members of the committee at least two working days prior to meetings if there are any changes.

During meetings, faculty may raise additional items of business on issues not included on the agenda.  Whether the meeting discusses any such items shall be decided by a vote of the voting members present.

1.3.3
Conduct of Program Meetings and Program Committee Meetings
The Philosophy Program meetings and committees shall conduct their meetings according to Robert’s Rules of Order, unless a committee decides otherwise.  

At Philosophy Program meetings and committee meetings, the presence of one half of the voting members of that committee constitutes a quorum.

All decisions and recommendations made by committees are decided by a simple majority of the voting members present at the meeting.
Any voting member of the a committee may call for a secret ballot on any item of business.  Whether to act on the call shall be decided by a majority of the voting members of the committee present at the meeting. 


1.3.4
The Minutes of Program Meetings 

The chair shall distribute the minutes to the members of the committee within ten working days of the meeting.
1.4
Philosophy Program Committees

1.4.1
The Reappointment, Promotion, and Tenure Committee
The voting members of the Philosophy Program’s RPT committee are the tenured and tenure-track faculty who are of the same rank as the candidate or above.  The chair of the Philosophy Program does not vote.  Other people may be added to the committee with the right to vote, or not, by a vote of the voting members present.  The recommendation of the committee is that of a majority of the voting members present as shown by a secret ballot.  The committee shall produce a report in accordance with the guidelines of the College RPT Committee and forward this report to the Philosophy Program chair.

1.4.2
The Search Committee 

The voting members of the Philosophy Program’s search committee are the tenured and tenure-track faculty.  Other people may be added to the committee with the right to vote, or not, by a vote of the voting members present.  The recommendation of the committee is that of a majority of the voting members present.  In the event of the need to make an offer to a candidate before he or she leaves campus, the chair shall consult all voting members of the search committee before making an offer.
1.4.3
Performance and Merit Pay Committee

For the annual evaluation of faculty for unsatisfactory performance, satisfactory performance, and meritorious performance, the chair of the Philosophy Program takes the advice of the Philosophy Performance and Merit Pay Committee.  Merit pay is the same as exceptional performance pay.  The voting members of this committee are the unit members.

Two weeks before the merit pay committee meeting, each unit member will receive a request from the chair to submit a merit pay form together with instructions.  This “form” is merely a non-narrative list of items that the unit member believes to be meritorious.  One week before the meeting these lists will be made available to the unit members.  The chair shall review the forms before the meeting to check that the nature of each item is well understood and may ask unit members for clarification.  The meeting itself has a responsibility to see that it understands the nature of each item.
The items on the following list are among the kinds of thing that may be put on a merit pay form.  Unit members should list any of the following or additional elements that can be considered for merit.  It is intended that these should parallel the factors used to determine tenure and promotion and should be weighed in a similar fashion.  Summaries of student evaluations, for example a list of Question 8’s, must be included.
Teaching:
Curriculum development



Instructional achievement



Instructional grants received



Instructional innovation



Student evaluations

Research:
Books accepted for publication by academic presses


Refereed journal articles accepted for publication

Articles on pedagogy accepted for publication
Miscellaneous publications



Papers presented at scholarly meetings



Research grants received

Service:
Administrative role



Chair of a committee



Member of a committee



Professional service to academic society



Professional service to educational project



Professional service to community

Articles accepted for publication can count either when they are accepted for publication or when they are published, but not twice.  The unit members will be considered one at a time in their absence.  The voting will be open and the results of the voting recorded.  All decisions for merit will be based upon the Merit Pay forms.  The committee will first make a recommendation as to whether the unit member’s performance is satisfactory or unsatisfactory.  If the committee makes a recommendation of satisfactory, it will then make a recommendation of merit ranking expressed as a share.  However, any member who has been recommended as unsatisfactory will be recommended a share of 0.  All unit members who have been recommended as satisfactory will be recommended a share of 1.0.  Those whose performance is judged more than satisfactory will be recommended a share of 1.25.  Those whose performance is judged as exceptional will be recommended a share of 1.5.  The shares recommended for each unit member will be added up to get the total number of shares.  The Philosophy Program’s total merit pay money will then be divided by the total number of shares to get the value of one share in dollars.  The value of one share multiplied by 1.0, 1.25, or 1.5 is the merit pay awarded to each unit member. 
Appeals can be made to the Dean, who will refer it to College Advisory Committee, or can be made within five working days after the meeting to the chair before he makes his recommendations to the Dean.

1.4.4
Grade Appeals 

A student who wishes to appeal a grade given in a philosophy course taught by a philosophy instructor shall first discuss his or her objections to the grade with the course instructor before proceeding further.  If the student and the course instructor fail to reach agreement, the student may discuss his or her objections to the grade with the chair of the Philosophy Program.  If the student and the chair fail to reach agreement and the student wishes to take the matter further, the chair shall set up an ad hoc student grade appeals committee consisting of at least three (if available) tenured or tenure-track faculty.  The student shall then submit a written appeal to that committee.  The committee shall communicate its decision to the student in writing within two weeks of receiving the student’s written appeal.  If the student is not satisfied with the decision of the student grade appeals committee, the student may appeal to the Dean of the College of Arts and Sciences, following the procedures of the College.

1.5
Department of Philosophy and Religion Meetings

A meeting of the entire Department of Philosophy and Religion may be called by one of the chairs or by a majority of the tenured and tenure-track members of the department, but can be refused by the Philosophy Program.  Notice of such a meeting must be made to all tenured and tenure-track members of the department at least ten working days prior to the proposed meeting.  Before such a meeting can take place, the agenda, who can come to the meeting, and who can vote at the meeting must be approved by a majority vote of the Philosophy Program’s tenured and tenure-track faculty.  
1.6
Amendments 

This governance document may be amended only by a majority vote of the Philosophy Program’s tenured and tenure-track faculty present at a meeting.
2.
Policies on Tenure and Promotion 

2.1
General Statements 

2. The object of the following policy statements is to give criteria for tenure and promotion in the Philosophy Program in the Department of Philosophy and Religion at the University of Nebraska at Omaha. 
3. Faculty should consult the Bylaws of the College of Arts and Sciences and the Arts and Sciences College Guidelines for Promotion, Tenure and Reappointment for the rules and criteria for reappointment, promotion, and tenure of the College of Arts and Sciences.
2.2
Tenure

2. When the Dean notifies the program chair of the deadline for submitting recommendations for tenure, the chair shall immediately notify the tenured and tenure-track faculty.  The Philosophy RPT committee shall meet to make its recommendation at least one week prior to the deadline for their recommendation to be sent to the chair.
3. Two articles published in refereed journals, or some comparable achievement, are required for a ranking of competent in research.  Three articles published in refereed journals, or some comparable achievement, are required for a ranking of proficient in research.  Four articles in refereed journals, or some comparable achievement, are required for a ranking of distinguished in research.  These requirements are intended to be a rough guide only.  The counting of articles is not supposed to be a substitute for the committee reading the published work of candidates for tenure and assessing the contribution it makes to scholarship.  Two articles do not guarantee a ranking of competent, three do not guarantee a ranking of proficient, and four do not guarantee a ranking of distinguished. 
2.3
Promotion

2. When the Dean notifies the program chair of the deadline for submitting recommendations for promotion, the chair shall immediately notify the tenured and tenure-track faculty.  The Philosophy RPT committee shall meet to make its recommendation at least one week prior to the deadline for their recommendation to be sent to chair. 
3. For promotion to associate professor the research requirement is the same as for tenure. 

4. For promotion to professor four articles published in refereed journals, or some comparable achievement, are required for a ranking of proficient in research.  Six articles in refereed journals, or some comparable achievement, are required for a ranking of distinguished in research.  These requirements are intended to be a rough guide only.  The counting of articles is not supposed to be a substitute for the committee reading the published work of candidates for promotion and assessing the contribution it makes to scholarship.  Four articles do not guarantee a ranking of proficient, and six do not guarantee a ranking of distinguished.
APPENDIX

Quotes from university documents

The following are quotes from the major documents that govern the procedures of the University of Nebraska at Omaha.

Note well that these documents can change with time.  They are for general guidance only.  Please consult online versions.
1.1  Bylaws of the Board of Regents 

The "Bylaws of the Board of Regents of the University of Nebraska” (effective June 13, 1992) states in Section 2.10, pages 22-23. 

... The Board may create departments of a college or a school when size or educational efficiency demands it. The department chair shall be the officer primarily charged with the administration of the department. The department chair shall be the presiding officer of its faculty and the chief advisor to the Dean or director of the administrative unity to which the department is assigned. Department chairs shall be appointed by the Board upon recommendation of the Dean after appropriate consultation with the department faculty, and with concurrence by the Chancellor and the President. The department chair shall not have tenure in that office, but tenure as a faculty member is a matter of separate right. The department chair may make recommendations to the Dean and the faculty of the college concerning the welfare of the department or its relations to other departments. Before making such recommendations the department chair shall consult with the appropriate department faculty. Where the recommendation of the chair differs from the advice given by the appropriate department faculty, the chair shall so inform the Dean. The department staff shall consist of persons of the rank of assistant instructor or above or equivalent ranks in the department. Meetings of the department staff may be called by the Chancellor, the Dean, the chair, or by a majority of the staff. The department staff may make recommendations upon any matter affecting the welfare of the department or its members to the chair, to the Dean of the college, or to the faculty of the college. In the event that a departmental recommendation or the recommendation of the department chair does not receive higher administrative approval, the reasons for the action shall be communicated to the department. 

1.2  Bylaws of the College of Arts and Sciences (draft of 28th April 2006)
Article VII. Departments and Chairs
Section l. Departments and meetings
A department is an academic community of interest and an administrative unit of

the college. Subject to the jurisdiction of institutions which have overall

responsibility for the University of Nebraska at Omaha and in conformity with the

policies of the College of Arts and Sciences, a department shall determine its

policies and programs through means adopted by the department. The chair of

the department or the departmental staff may make recommendations to the

Dean and Faculty of the college concerning the welfare of the department or its

relations to other departments. Before making such recommendations the chair

of the department shall consult with the departmental faculty. Where the

recommendation of the chair differs from the advice given by the departmental

faculty, the chair shall so inform the Dean. Meetings of the Departmental staff

may be called by the Chancellor, the Dean, the chair, or by a majority of its

members.
Section 2. Chair
A. The department chair shall be responsible to the Dean for departmental

administration; be the department's official representative in all matters

except those delegated to other members of the department; and serve as

intermediary between the department and other individuals and units of the

university.
B. Chairs shall be appointed by the Board of Regents, upon recommendation of

the Dean, after appropriate consultation with the departmental faculty and

concurrence by the Chancellor and the President, for a term not exceeding

four years but eligible for reappointment. A reasonable time before

recommending the reappointment of a chair, the Dean shall take a closed ballot

of the department members on the question of reappointment of the incumbent.
C. In case of a vacancy existing or pending in a department chair, the Dean will

request the department to provide suggestions and the name or names of

candidates, a request which shall be fulfilled through means adopted by the

department. 

COLLECTIVE BARGAINING AGREEMENT  2007 – 2009

3.3.2.1

Chairpersons:

      Unit Members may be given Auxiliary Appointments as Department Chairpersons. As provided in 3.3.2(3), such appointments may be terminated by the Board or the Unit Member with at least ninety (90) days written notice.

(1)  Selection and Appointment: Department Chairpersons shall be appointed by the Board upon recommendation of the Dean of the college, after appropriate consultation with the Unit Members of the Department, and with concurrence by the Chancellor and the President. Appropriate consultation will include the following provisions: (a) Unit Members will have an opportunity to express, in a timely manner, opinions regarding the conduct of the search and the credentials of the candidates; (b) Unit Members will be afforded the opportunity to express their views on the selection of the finalists; (c) Unit Members will have an opportunity to meet with the candidates who are invited to the campus; (d) and in order to accommodate the above activities searches for chairpersons will be conducted, if feasible, during the academic year.

(2)  Appraisal and Review: Each college, after appropriate consultation with its constituent departments, shall establish criteria for evaluation of Chairpersons. The Dean of a college shall prepare and conduct an annual review of Chairpersons within that college. Evaluations of the Chairperson shall be solicited by the Dean from all Unit Members in each department. During the third year of appointment in the post and each third year thereafter each Chairperson shall be comprehensively evaluated for continuation by the cognizant Dean. The Dean shall ascertain whether the Chairperson continues to be acceptable to a majority of the Unit Members in the department. The Dean shall report the results of the comprehensive evaluation of the Chairperson to the department and shall consult with departmental Unit Members, as appropriate, concerning the continuation of the Chairperson in that position.
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