UNO Student Goal 1A: UNO develops and maintains academic programs and
support services designed for the varying academic, career, and personal goals
of traditional and non-traditional students.

AH Goal 4: Financial Stability
Create a program that is financially sustainable.

Action Plan:
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UNO Student Goal 1B: UNO graduates are prepared for responsibility as active
citizens through leadership, participation, and employment in diverse
environments throughout the nation and the world.

AH Goal: Employment

Create employment opportunities for students in local, national, and
international nonprofit organizations.

Action Plan:
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UNO Student Goal 1C: UNO will expand educational opportunities for students
from under-represented populations.

AH Goal 1: Recruitment and Retention

Recruit and retain students from diverse backgrounds who possess the
commitment and potential to contribute to nonprofit organizations and the
community.

Action Plan:
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UNO Student Goal 1D: UNO will be the higher education institution of
first choice for qualified students desiring a metropolitan university
experience.

AH Goal 1: Recruitment and Retention

Recruit and retain students from diverse backgrounds who possess the
commitment and potential to contribute to nonprofit organizations and the
community.

Action Plan:
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UNO Academic Excellence Goal 2A: UNO’s teaching is designed to meet the
multiple needs and highest aspirations of students drawn to a metropolitan
campus.

AH Goal 2: Quality Programming

Create curricular and co-curricular activities that prepare students for
professional employment in nonprofit organizations.

Action Plan:
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UNO Academic Excellence Goal 2B: UNO will develop, nurture, and recognize
academic programs of excellence.

AH Goal 2: Quality Programming

Create curricular and co-curricular activities that prepare students for
professional employment in nonprofit organizations.

Action Plan:
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UNO Academic Excellence Goal 2C: UNO will increase its stature as an
institution of scholarly excellence.

AH Goal 2: Quality Programming

Create curricular and co-curricular activities that prepare students for
professional employment in nonprofit organizations.

Action Plan:
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UNO Community Engagement Goal: UNO will actively engage with the urban,
regional, national, and global communities.

AH Goal 3: Employment

Create employment opportunities for students in local, national, and
international nonprofit organizations.

Action Plan:
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AH Priorities

. Raise awareness. Get the word out to

departments, Community Partners, Omaha
Organizational Development

Recruit students

Develop more community partnerships
Retain Alums and AH students
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1.

Raise awareness.

Pillars: Nicole, Jamie
Caterpillars: Anji, Kim, Shelby

Target disciplines that fit AH

Develop list of disciplines that fit easily
with AH (PA, SW)

Nonprofit courses push AHSA &
require joining or attending student
mtgs
Go with Paul to meet Department
Chairs
Discuss benefits of AH for their students
Demonstrate how AH certification is
easy
Current AH students in that discipline
present to faculty

Establish departmental liaisons to keep
each department “in the know”

 Become more visible on campus

Set up recruiting events

Get more visibility with other
organizations

Publish in Gateway/Alumni magazine
Campus news releases

Develop nonprofit week on campus
with Community Council, NAM and AH
nonprofit partners

AH packets contains updated Roster of
Members with bios :Who is Who?”

* Involvement of Community Council &
Omaha nonprofits

Speak at meetings

AH volunteer with their nonprofit

More active connection AH/CC

Attend NAM mtgs to educate about AH

Develop contact sheet inside AH for
community partners and outside to
contact community partners
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2. Recruit Students

Pillars: Corine, Jacque, Beth, Tess
Caterpillars: Jamie, Jacque, Hannah

Directly « Team work
— Create powerpoint and — New student orientations
handouts — Table first week of classes
— Present at classes that — Career fair table
rHeé?cge“;ZﬁI;I Iilr?gwi\vl\-ll) — Nonprofit fair table
meeting with fun & food — Put flyers around campus
— Speak at student

organizations

— Develop AH brochure for
student organizations

— All AH members actively
participate in recruiting

process |
- Motivate to participate e.g. - g\l*/'\t/ mf?re info at INST &
meeting requirements oltices

» Focus on perks & benefits
of AH

31



3. AH Organizational Development

Pillars: Shelby, Anji, Kim , Hannah
Caterpillars: Corine, Beth, Nicole, Tess

Create Leadership Binder * Organization Review
— Contacts — Change structure to be more
— Events horizontal
— Annual Plan — Look at by-laws perhaps,

zero-based committee
structure so that committees
reflect the current needs of AH

— Computer Documents (Where
to save them)

Set realistic expectations for all e.g. Recruitment Committee
members — Team-building (summer to
Define “Active Member” create understanding of the
Every AH meeting meets a dynamics
competency with the speaker — Committee development

: * Require AH orientation
Gain compu_t_er access session
Create stability through « Set-up Blackboard group

mentoring new AH students
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4. Develop more community
partnerships
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5. Retain alums
and current AH students
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